CHURCH ECCLESIASTICAL BY-LAWS
OF
FIRST PRESBYTERIAN CHURCH OF xxxx

I. General
1. Statement of Purpose and Mission.  The First Presbyterian Church of xxxx, 123 Main St, Any Town, IL 60440 has been called by God and organized to proclaim the good news of Jesus Christ, to minister to the needs of members and residents in the community, and to promote peace and justice in the world. The purposes for which the Church was formed are more fully set forth in the Constitution of the Presbyterian Church (U.S.A.) (the “Book of Order”).    

2. Relationship to the Presbyterian Church (U.S.A.). First Presbyterian Church of xxxx is a member church of Blackhawk Presbytery in the Synod of Lincoln Trails of the Presbyterian Church (U.S.A.). 

3. Governance of the Church. This church shall be governed in accordance with the Book of Order and these by-laws shall provide specific guidance for this church. Roberts Rules of Order (Newly Revised) shall be used for parliamentary guidance. 

II. The Congregation
1. Members.  The members of the church shall be all active members, as defined by the Book of Order, and shall be referred to collectively as the congregation. The roll of active members of the church shall be established and maintained by the session as prescribed by the Book of Order.

III. Meetings of the Church
1. Annual Meeting. There shall be an annual meeting of the congregation in January of each year. The specific date and time will be determined by the session. The agenda of the annual meeting will consist of at least the following: annual reports from session (information only); financial report for the preceding year and budget for the current year (information only); nominating committee report and election of ruling elders; terms of call of the pastor(s); election of members to serve on the nominating committee; any other business properly coming before such meeting.

3. Special Meetings. Special meetings may be called by the session, by the presbytery, or by the session when requested in writing by one fourth of the active members. Business to be transacted at special meetings shall be limited to items specifically listed in the call for the meeting. 

4. Notice of Meetings. Notice for all meetings of the congregation shall be given in writing on at least two successive Sundays prior to the designated meeting date. 

5. Moderator. The pastor of the church shall moderate congregational meetings. If there are co-pastors, they shall alternately preside at meetings. When the church is without a pastor, the moderator appointed by the presbytery shall preside. If it is impractical for the pastor or moderator of session appointed by the presbytery to preside, he/she shall invite, with the concurrence of the session, another minister of the presbytery to preside. When this is not expedient, and when the pastor or moderator concurs, a member of the session may preside.
6. Secretary. The clerk of session shall serve as secretary to meetings of the congregation. If the clerk of session is unable to serve, the congregation shall elect a temporary secretary. 

7. Quorum.  The quorum of a meeting of the congregation shall be the moderator, the secretary, and ten (10) of the active members of the congregation. All active members present are entitled to vote. The pastor is not a member of the congregation and may not vote. Voting by proxy is not allowed.  

8. Meeting Minutes. The minutes of the meeting recorded by the secretary shall be attested by the moderator and secretary and recorded in the minute book of the session. 

IV. Incorporation
1. Incorporation.  In accordance with The Book of Order and the laws of the State of Illinois, the congregation shall cause a corporation to be formed. Consistent with the laws of this state, both ecclesiastical and corporate business may be conducted at the same meeting of the congregation. 

2. Corporate By-Laws. The by-laws of the corporation formed by the church are contained in a separate document approved by the congregation on xxxxx.

V. The Session
1. General Powers and Duties.  The affairs of the church shall be managed by the session as prescribed by the Book of Order. 

2. Composition and Term.  The session shall consist of the moderator, any associate pastors, and nine (9) ruling elders. The ruling elders shall be active members who shall be divided into three classes of three each, one class of whom shall be elected each year for a three-year term. No ruling elder shall serve on the session for more than two consecutive terms. Eligibility is again open after a one year lapse in service.

3. Moderator. The pastor of the church shall moderate session meetings. If there are co-pastors, they shall alternately preside at meetings. When the church is without a pastor, the moderator appointed by the presbytery shall preside. If it is impractical for the pastor or the moderator of the session appointed by the presbytery to preside, he or she shall invite, with the concurrence of the session, another minister of the presbytery to preside. When this is not expedient, and when the pastor or the moderator concur, a member of the session may preside. 

4. Clerk of Session. The clerk of session shall serve as secretary to all session meetings. If the clerk is unable to serve, the session shall elect a temporary secretary. The clerk of session shall be an active Ruling Elder with a vote in session meetings.

5. Session Meetings. Session meetings shall be held monthly except for one month when there is no meeting. The schedule of meetings will be published in January of each year. Special meetings shall be called at the discretion of the moderator or at the request of two ruling elders or by order of the presbytery.

6. Session Quorum. A majority of the ruling elders along with the moderator shall constitute a quorum of the Session. All active ruling elders present are entitled to vote. The moderator may not vote. Voting by proxy is not allowed.  

7. Action by Consent Without Meeting. Any action that may be taken at a meeting of the session may be taken without a meeting if a consent in writing or electronic mail setting forth the action so taken shall be signed or consented to via electronic mail by unanimous vote of a quorum of the ruling elders who respond within 72 hours of sending the request for action. If any ruling elder moves that the action by consent be handled in a face to face meeting, the action will require a called meeting for approval.  The action taken shall be effective at the end of the 72 hour period if a unanimous vote of a quorum is received, unless the request for consent specifies a different effective date. Only the clerk of session may initiate the e-mail vote, there is no second needed, and all e-mail votes must be ratified at the next scheduled meeting. 

VI. Deacons
1. General Powers and Duties.  The deacons of the church shall perform the duties as prescribed by the Book of Order. 

2. Composition and Term.  The deacon board shall consist of the moderator and twelve (12) deacons. The deacons shall be active members who shall be divided into three classes of four (4) each, one class of whom shall be elected each year for a three-year term. No deacon shall serve on the deacon board for more than two consecutive terms. Eligibility is again open after a one year lapse in service.

VII. Church Nominating Committee
1. Composition. The congregation shall form a nominating committee for the purpose of nominating ruling elders and deacons for active service and at-large nominating committee positions. The nominating committee shall consist of five members: two members appointed by and from session, one of whom the session shall designate as moderator; one member from the deacons, and two members from the congregation at-large, none of whom may be current church officers. The at-large members of the nominating committee shall be elected at the annual congregational meeting and serve until the next congregational meeting. The pastor of the church shall be a member of the committee ex-officio, but without vote.

2. Nomination of Candidates. At the annual meeting of the congregation, the nominating committee shall nominate one eligible person only for election to each open position of ruling elder and deacon and the three at-large nominating committee positions to be filled. Additional nominations of qualified persons may be made from the floor at the annual meeting by any active member, provided consent has been secured in advance from the nominee.

3. Voting. When the number of nominees equals the number of positions to be filled, the congregation may vote in any manner. When the number of nominees is greater than the number of positions to be filled, the congregation shall vote by secret ballot. A majority of all voters present and voting shall be required to elect. 

VIII. General Policies
1. Prayer. All meetings of the congregation, session, deacons, or any other body of the church shall be opened and closed with prayer.  

2. Vacancies. Vacancies on the session and deacons may be filled at a special meeting of the congregation or at the annual meeting, as the session may determine. The nominating committee shall act throughout the year as necessary to nominate persons to fill vacancies in positions that may occur from time to time.

3. Definitions. The following terms shall have the meaning assigned to them in the Book of Order: Active Member, Administrative Commission, Congregation, Member Roll, Presbytery, Ruling Elder, Session, and Trustee. 

XIV. Amendments
These by-laws may be amended by the affirmative vote of two-thirds of the members of the congregation present at any annual or special meeting of the congregation provided that the proposed changes in printed form shall have been distributed at the same time as the call of the meeting at which changes are voted upon. The by-laws must at all times and in all respects remain in conformity with the Book of Order. 

Date approved at the congregational meeting: February 1, xxxx.
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